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Personal skills

NX1.1 Negotiation Skills

NX1.2 High Impact Presentations

NX1.3 Advanced High Impact Presentations
NX1.4 Improving Personal Productivity
NX1.5 Emotional Intelligence

NX1.6 Influential Leadership

Project Management

NX4.1 Working on a Project
NX4.2 Managing Successful Projects
NX4.3 Leading Complex Projects

NX4.4 Financial Management for Project Managers

NX4.5 Contracting for Project Managers
NX4.6 Project Risk Management

NX4.7 Project Cost & Schedule Management
NX4.8 PMP Examination Preparation

NXP ACADEMY

Engaging with Others

NX2.1
NX2.2
NX2.3
NX2.4
NX2.5
NX2.6
NX2.7

Focus on Influence

Impact Through Communications
Conflict Management

Effective Meeting Skills

Intercultural Awareness

Coaching for Performance and Growth

Working in a Team

b ¥ 4
_ A i

People Leadership

NX5.1 Learning to Lead at NXP
NX5.2 Team Leadership
NX5.3 Managing Remote Teams

NX5.4 Managing a Cross-Functional Team*

Driving Excellence

NX3.1
NX3.2
NX3.3
NX3.4
NX3.5
NX3.6

Finance for Non-Financial Managers
Finance for Decision Making
Understanding the NXP Business
Managing Change

Managing Performance

Leading a Business*

Talent Development
By invitation only

NX6.1
NX6.2
NX6.3
NX6.4
NX6.5

Triathlon — for Early Career Potentials
Pentathlon — for High Potentials
Decathlon — for Executive Potentials
Semiconductors Leadership Journey

Coaching Champions Program

* Grade 80 and higher only
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